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The Central
Highlands Story
Living in the Central Highlands is hard. And that is its gift to us.
This place creates toughness and unmatched resourcefulness.
It’s these traits that have seen us proudly build industries, towns
and communities. And these same traits have steadied us as we
watched industries rationalise and leave, towns shrink and empty,
and our communities dissolve from being the region’s lifeblood
that they once were.
Things might be different today, but we’re not daunted.
Living here asks us to dig in and double down, which we do not
because we’re stubborn – which, by the way we proudly are,
but because living here is a commitment. To a solid day’s work.
To our environment which defines so much of how we work and
live. And to each other, now more than ever.
In a changing world, we have the privilege of living at a different
pace. One that allows us to see things and say things with clarity
and honesty. To not be distracted by the things that don’t matter.
Here, your character means more than your money. Because
being a Central Highlander is a simple determination to stay true.
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INTRODUCTION

This feasibility study into the proposed yingina/Great
Lake Trail has been created and managed by The20.
In commissioning it, Johns Group Tasmania has
remained completely at arms-length throughout
the entire process.
Many feasibility studies are often done through a
templated approach, with community consultation
occurring through soulless surveys. While this creates
data, it doesn’t allow us to hear the voices of the
people themselves. It’s not the ‘Tasmanian’ way of
doing things, and we were never going to do this.
Instead we’ve held ourselves to account to achieve
something much deeper, and ultimately, something
much more useful.

Matt Fishburn
Managing Director, The20
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“There’s so much to offer
in this whole greater area,
development could give so
many more opportunities to
people. I am very happy with
proper, sensible and thought
out development.”
CENTRAL HIGHLANDS RESIDENT

4

FEASIBILITY STUDY INTO AN

ADVENTURE TRAIL
AROUND TASMANIA’S
YINGINA/GREAT LAKE

EXECUTIVE
SUMMARY

This proposal outlines the plan to develop the Great
Lake Trail. Based on rigorous research and an in-depth
community consultation process, the business case
for a multi-purpose Adventure Trail in Tasmania’s wild
and spectacular Central Highlands is unquestionably
positive.
In researching this proposal, much care has been
taken to consult with key stakeholders, including landowners and with the community members who live,
work and play in the district – many having lived there
for generations.
The cultural and environmental sensitivities of
a development in the area have been carefully
considered, as well as the economic opportunities.
Not only will the Great Lake Trail provide a unique
tourism asset for the Great Lake, the much-needed
flow on effects for the wider region provide a
compelling argument for the ongoing and sustainable
success of the development.
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INTRODUCTION

According to Tourism Research Australia 2019
statistics, the tourism industry in Tasmania is a
significant contributor to the Tasmanian economy, with
a direct and indirect contribution of about $3.2 billion,
or 10.3% of GDP. This includes a direct contribution of
$1.49 billion or 4.9% of GDP, which is the highest of any
state or territory in the country.
These statistics also show that the tourism industry
directly supported 21,600 jobs, and directly and
indirectly supported 42,800 jobs, or about 17.2% of
Tasmania’s employment.
Tourism Tasmania’s research shows that the state’s
nature, wilderness and nature-based activities are the
key drivers for visitation to Tasmania. Tourism Tasmania’s
complementary strategy includes an emphasis on
dispersing visitors into the state’s regions.
The latest Tasmanian Visitor Survey (TVS) shows that
over 1.3 million visitors undertook an outdoor activity
while in Tasmania. This included over 690,000 who
participated in a walk and almost 520,000 who visited
a national park. These figures include almost 50,000
people who went fishing, 24,000 who cycled and over
26,000 who went mountain biking
These people are the Adventure Seekers, the fastest
growing tourism segment internationally, in Australia
and in Tasmania. The Adventure Seeker participates in
either ‘hard’ or ‘soft’ experiences. The hard Adventure
Seeker usually have their own equipment and are less
reliant on others to provide goods and services, while
the soft Adventure Seeker looks to hire equipment and
are reliant on others – they spend more and spread
their spending around a number of businesses.
Activities include backpacking, bird watching, rock
climbing, canoeing, kayaking, cycling, fishing, hiking,
horseback riding, hunting, orienteering, trekking and
walking.
All these activities can be found in Tasmania’s next
iconic adventure hub – the Great Lake area, and the
Great Lake Trail.
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A BRIEF
HISTORY

Tasmania’s yingina/Great Lake is a natural lake and
man-made reservoir located in the central
northern region of Tasmania.
Fed by the Pine Rivulet and Breton Rivulet, the original
natural freshwater lake, much smaller in size than
its current 176-square-kilometre surface area, was
expanded as a result of the 1922 construction of Miena
Dam at its southern outflow into the Shannon River.
The dam is considered to be of high heritage value
by Engineers Australia.
The lake’s water catchment area is managed by Hydro
Tasmania, with water from the lake flowing into the
Poatina Power Station to generate hydro-electric power.
The lake is surrounded by Crown land, Hydro Tasmania
land and land that is in the Central Plateau and the Great
Lake conservation areas, which is part of the Tasmanian
Wilderness World Heritage Area. Hydro Tasmania owns
some of the area around the edge of the lake.

“To live here you’ve got to
have some guts about you
and a bit of brains.”
CENTRAL HIGHLANDS RESIDENT
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THE GREAT
LAKE TRAIL

This proposal is centred around the creation of a new
wilderness experience in the heart of Tasmania – the
Great Lake Trail.
Glen Jacobs of World Trail will develop the proposed
Great Lake Trial in four stages, from the Miena Dam
Wall along land currently owned by Hydro Tasmania,
Crown land and land in the Central Plateau and Great
Western Tiers Conservation Areas.
The point-to-point adventure trail around the Great
Lake will be between 95 to 105 kilometres in length,
with four to five areas where the elevation will rise to a
height of 150 meters. In most areas it will be protected
from the prevailing winds, however those who ride
or walk it will at some points have to endure not only
cold winds but also seasonal elements such as snow
and ice.
The Great Lake Trail will be unique from any other
point-to-point trail. Visitors will experience various
eco-tones of trees, shrubs, grasslands, water, hills,
and in the background mountaintops. Around the lake
P oseveral
a t i n a strategically placed huts where
there will be
adventure seekers can have a rest or stay a night.
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Central Plateu

s
Lake
Rd

In early discussions with Hydro Tasmania, there is also
an opportunity to develop a walk from the proposed
trail that begins at Tods Corner and follows the former
canal route to Arthurs Lake and along the former canal
route from Shannon Lagoon to Penstock Lagoon.

G R E AT L A K E
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A similar trail nearing completion in North Queensland
is called the Wangetti Trail, running from Palm Cove
to Port Douglas for a distance of about 95 kilometres.
The Queensland state government and developers
expect that at least 10,000 to 15,000 people a year will
experience this trail. Their plan includes the emerging
e-bike market as a ‘game changer’ in a point-to-point
trail experience.
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“The point-to-point trail will be
completely different to any existing or
planned product in Tasmania. It will
complement the north-east trails by
providing a different experience in
terms of weather, scenery, and overall
experience. It is well suited to the
emerging e-bike market which will be
a ‘game changer’ for point-to-point
trails of this length.”
GLEN JACOBS, WORLD TRAIL

9

FEASIBILITY STUDY INTO AN

ADVENTURE TRAIL
AROUND TASMANIA’S
YINGINA/GREAT LAKE

TRAIL
EXPERIENCES

The cycling market in particular represents a unique
aspect of attracting visitors to experience the Great
Lake Trail. For the cycling tourist, the Trail will be a
completely different but complementary product to the
existing north east trails at Derby and St Helens. While
these trails attract mountain bike event specialists and
experienced riders, some of this audience will also
want to experience the Great Lake Trail.
However, the product will also attract a different and
much wider market. The Great Lake Trail will be more
attractive to the ‘soft’ Adventure Seeker who include
mountain biking as one of a number of activities that
they like to undertake, as well as to the families and
partners of the mountain biker who do not have the
same motivation for cycling. They will be able to
experience the Trail by walking or with a less energetic
option of an e-bike.
The emerging and fast-growing e-bike market
opens up a point-to-point trail to a wider range of
people including those who are younger, older, and
not as physically fit as those who choose to ride a
conventional bike.
Other adventures such as walking and trekking, trout
fishing, bird watching, canoeing, kayaking, hunting and
horseback riding will provide additional experiences
and broaden the market, keeping visitors in the area
for longer.

“Tourism is important,
bloody oath it is.
There’s so much
potential in the Lakes.”
CENTRAL HIGHLANDS RESIDENT
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THE CENTRAL
PLATEAU AND
GREAT LAKE
CONSERVATION
AREAS

“It can’t take away from the
natural beauty of what’s
going on. They’d really
have to do it carefully.”
CENTRAL HIGHLANDS RESIDENT

A portion of the Great Lake Trail is within the
Tasmanian Wilderness World Heritage Area (TWWHA)
and will need approval by the managers of the TWWHA
and Tasmanian Parks and Wildlife Service (PWS).
The current TWWHA Management Plan that applies to
this land has the ‘protection and conservation of the
Outstanding Universal Value’ as one of its principal
objectives.
The management of specific types of activities in the
TWWHA is controlled through the application of four
management zones:
• Visitor Services Zone
• Recreation Zone
• Self-Reliant Recreation Zone
• Wilderness Zone
The areas that would be impacted by the proposed
Great Lake Trail are in the Self-Reliant Recreation
Zone, in which walking tracks, mountain bike riding
and bushwalking are allowable uses.
The Management Plan also identifies five primary
streams for visitors to the area to experience the
TWWHA:
•	
Virtual: technology and print related experiences.
•	
Drive-through: largely applicable to the Lyall
Highway, Gordon River, and peripheral areas.
•	
Experience from the edge: visitors experience
the TWWHA from key visitor nodes, such as Dove
Lake and Lake St Clair, as well as peripheral
facilities, such as lookouts, picnic shelters and
short nature walks.
•	
In from the edge: visitors conduct day-long
and shorter experiences away from the TWHWA
entrance points. This group includes visitors who
use on-reserve or off-reserve accommodation for
one or more nights and are more likely to engage
in commercial experiences.
•	
Back country: self-reliant visitors who conduct
long and challenging walks or multi-day trips
including journeys to remote areas. Some
participate in commercially guided experiences
such as walking the Overland Track or rafting the
Franklin River.
The experience proposed at the Great Lake Trail would
be an in from the edge presentation of the TWHWA.
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Matters of National Environmental Significance are also
to be considered. This includes the need to enhance,
conserve and protect World Heritage Values in relation
to the listed threatened species and migratory species
within the TWWHA. All commercial tourism proposals
need to be considered against the requirements of the
Environmental Protection and Biodiversity Act.
The following area shown in red is owned by Hydro
Tasmania.

L a n d m a n a g e d b y H y d r o Ta s m a n i a o n b e h a l f o f P W S
Land owned by Hydro CA / TWWA
Land owned by Central Plateau CA TWWA

GWYCA / TWWA
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FORMAL
RESERVE
ACTIVITY
ASSESSMENT
“My feeling is that you
want to preserve as much
as you can in this day
and age of the natural
environment because
that is what’s getting
scarcer, worldwide, and it
is becoming unique.”
CENTRAL HIGHLANDS RESIDENT
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As the two major landowners, Hydro Tasmania and
PWS (as managers of the Crown Land and TWWHA
Conservation Areas) have encouraged the necessary
work to be undertaken to enable a formal Reserve
Activity Assessment.
To obtain approval for the Great Lake Trail to go through
the TWWHA Conservation Areas, a formal Reserve
Activity Assessment will be required for assessment
by PWS. Preliminary discussions with PWS and Hydro
Tasmania indicate that they do not see any major
‘show-stoppers’ in obtaining the necessary approval.
Part of the Reserve Activity Assessment will include
formal Aboriginal Heritage Assessment. An initial
desktop assessment has been undertaken, with
indications that there are possible aboriginal heritage
sites around the lake that will be required to be
managed during the construction and the ongoing
use of the Trail. Once the actual route is determined,
a formal application will be required, at which time a
management plan will need to be developed for use
during construction and once the Trail is completed
and being used.
Another part of the Reserve Activity Assessment will
be developing a management plan for flora and fauna
in the area. An initial assessment indicates that this
will also be required during construction, and once
the Trail is completed and being used, particularly in
relation to some birdlife, the Liawenee orchid and the
Miena jewel beetle.
As part of the management plan, awareness of aboriginal
heritage, and flora and fauna can be embedded into the
information provided to users of the Trail during their
information gathering online, and at the time of their
physical journey around the Trail, including appropriate
signage. For example, providing information and
education about the Liawenee orchid during the flowering
season of December and January would assist in the
location of new areas for preservation.
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PROJECTED
USE OF
THE TRAIL

The coronavirus outbreak has and will continue to impact
visitation to Tasmania. However, the impact of the virus
will increase the number of Tasmanians who travel within
Tasmania, and particularly to experience the TWWHA.
With restrictions and a broad reluctance for international
and cruise ship travel due to the virus, many Australians
will want an adventure within their own country. We
should see this increased activity from early 2021 and
continue into the next cycle of 3 to 4 years.
According to forecast and commentary from IBIS World,
the Tourism industry will recover from the COVID-19
pandemic with activity in 2021/22 slightly higher than
the pre-pandemic activity. It forecasts that interstate
and intrastate activity will recover much quicker than
international travel.
“Australians will look to discover parts of their country
that they have not seen and will go off the beaten track.”
IBIS World Commentary

“It’s an advantage, a
privilege to live here.
The whole region is
beautiful. You kick
yourself to be living in
such a beautiful place.”
CENTRAL HIGHLANDS RESIDENT
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Up until this year, visitation to Tasmania had been growing
at 5.4% compound since 2015. This was preceded by
growth of 4.2% between 2008 and 2018. Visitation by
Adventure Seekers is projected to be along similar lines
as visitation to TWWHA which comes from three sources –
overseas, interstate and intrastate. The Tasmanian Visitor
Survey (TVS) only includes overseas and interstate figures.
Intrastate travel is collected by Tourism Australia research.
PWS collects information about visitors to reserves and
parks in Tasmania through surveys, walker and visitor
counts and National Park Pass registrations. It cannot
count all visitors to TWWHA because there are so many
entry points, and many are not monitored. Given this,
PWS estimate there are between 800,000 and 1,000,000
visitors to TWWHA sites a year, with over 800,000 taken
from 14 reference sites and an additional 200,000 at
other sites. This includes both visitors to Tasmania and
intrastate visitation. Growth between 2011/12 and 2017/18
has almost doubled.
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NATURE-BASED
TOURISM

One of the ways that the Tasmanian government
supports the growth of tourism is to drive demand
for the state’s nature, wilderness and nature-based
activities. A significant part of this tourism strategy
is an increasing emphasis on dispersing visitors into
regions, which is facilitated through the Tasmanian
Journeys project – a suite of five self-drive journeys
through regional Tasmania to ensure the economic,
cultural and social benefits of the visitor economy are
shared across the state. Currently in development is an
as-yet un-named journey through Tasmania’s Central
Highlands, including the Great Lake area.
Nature-based tourism is an ever-evolving and evergrowing global phenomenon. Part of this growth is due
to Adventure Tourism.

“...it’s extremely important
to keep some areas of the
planet as close as they can
be to its natural state.”
CENTRAL HIGHLANDS RESIDENT
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THE
ADVENTURE
TOURIST

The Adventure Tourist, or Adventure Seeker, is looking
for authentic experiences. Adventure Tourism is
resilient, attracts high value visitors, supports local
economies, and encourages sustainable practices.
It’s also a vibrant and dynamic category, subject to
constant change as more experiences are added;
experiences that are both physically demanding as
well as those that are less so, but open the natural
environment to enjoyment.
Their demographic is comprised of young singles,
young couples, families where children are capable of
inclusion in the experience, and older empty nesters
who want to get outdoors and enjoy something that
was not available to them when they were younger.
They are physically fit, have a desire to try something
different and have the disposable income to do it.
They travel either by themselves, or in small groups
with other couples. They are motivated by nature and
spectacular and different scenery, exercise, the thrill
and risk associated with adventure and relaxation, and
quality food and beverage after a day’s exploration.
They are also prepared to travel outside the peak
tourism season.
Their purchasing journey commences with the
dreaming phase – ‘I’d like to do something different’
– through the consideration phase – ‘Where will I go’
and ‘what will I do’ – to planning and booking, mostly
online, and through to the actual experience which
they expect to meet or exceed their dreaming. They
then look to share that experience with others – ‘Look
at what I did’. The Adventure Seeker is an attention
seeker and makes a great advocate.

“...when they come here,
they become normal.
They become ordinary.”
CENTRAL HIGHLANDS RESIDENT
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Adventure Seekers mainly come from capital cities
where they earn an above average income as a
professional, or they’re in employment that requires
higher education. Families will have higher disposable
income and the empty nesters are almost or already
retired and want to spend their children’s inheritance
by experiencing something that is authentic and
different. They’ll take a long weekend (2 to 3 nights) or
a longer break (up to 10 days) to get out of the routine
of city life.
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Some of these experiences, such as skiing, are
considered as ‘mature’ products, while cycling,
trekking and rock climbing are in the growth phase.
New experiences such as e-bikes are constantly
being developed that open areas to more and more
Adventure Seekers.
The reasons people engage in Adventure Travel are
diverse, but the most often cited motivations are
relaxation, exploration and the need for people to test
themselves against the elements. Adventure Travellers
are more likely to use professional services such as
guides, tour operators and boutique service providers,
when compared with non-Adventure Travellers.
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ECONOMIC
VALUE
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In developing the economic value of the proposed Great
Lake Trail, the following assumptions are made:
•	There will be suitable accommodation available
for visitors and that local businesses will respond
positively to the market opportunity through
provision of accommodation and suitable food and
beverage. Part of this will be the proposed Miena
Village development at the current Great Lake
Hotel site for which a Development Application was
accepted in May 2020.
•	Construction of the Great Lake Trail will take three
years and will be completed in mid-2025.
•	For every $1 million in direct expenditure, 11.4
jobs are created. This figure is based on Tourism
Australia Research findings.
•	For every $1 in direct expenditure, $0.9 in
additional indirect expenditure is created through
supply chain effects. This again is in line with
Tourism Australia Research findings.
•	According to Roy Morgan Single Source Data for
Tasmania (March 2020), in the last year 59,000
Tasmanians over 14 years of age participated in
cycling as a regular activity. Of this number, 43,000
were in the south, 11,000 in Launceston/north east
and 5,000 in Burnie/western area. Almost twothirds have also undertaken bushwalking, while
25,000 went mountain biking.
•	According to the March 2020 TVS, over 40,000
tourists visited Bothwell and over 120,000 visited
Derwent Bridge. There are no specific figures for
Miena or the Great Lake. A total of over 180,000
tourists visited the west coast driving though either
Derwent Bridge, Cradle Mountain or Burnie.
•	Once the Trail is completed and given appropriate
awareness, it is forecast that at least 5% of the
Tasmanian population would have a desire to visit
the Great Lake area – that is, 26,400 people each
year. The reasons to visit the area include:
			 •	To experience the Trail – visually, or for
walking or cycling
			 •	Traveling across the state as opposed to using
the Bass and Midlands Highways
			 •	To undertake other activities including fishing
			 • To visit friends and relatives
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“Why not put something
in the middle of the
state that encourages
more business?
We need employment
opportunities in those
more remote areas.
The kids up there can
see what a business
opportunity in the
area can do. We need
diversification…”
CENTRAL HIGHLANDS RESIDENT
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•	80% of these would be day or passing through
trips, with 20% (about 5,000 people) staying a
night.
•	By 2024 there will be about 25,000 visitors to
Tasmania who will undertake MTB or cycling in
addition to the 59,000 Tasmanians who participate
regularly in cycling.
•	In 2025 a total of 15,000 people will spend at least
one day on the Great Lake Trail. This will increase
in line with population growth and visitor numbers.
•	One third of these will be single day visitors, with
10,000 staying at least one night.
•	Overnight visits will be an average of 2.5 days
in total duration or 1.5 overnight stays in local
accommodation.
•	With the new Trail as an attraction it is reasonable
to forecast that 100,000 people per year will visit
the Great Lake area by the end of 2025.
During 2019 there were 1.35 million visitors to Tasmania
who spent $2.54 billion spending 2.54 million nights –
an average spend of $233 per night.
Day visitors spend an average of $100 per day while
those who stop while passing through spend an
average of $25.
Based on the assumptions above it is estimated that in
2025 there will be:
•	Day/passing through visits to
Great Lake Area
70,000 people
• One day Trail users
15,000 people
•	Overnight visitors who will not
use the Trail
5,000 people
• Overnight Trail users
10,000 people
• Additional number of nights
		 in the region
15,000 people
The overnight visitors will spend $4.2 million and result
in an additional daily average of 48 people staying in
paid accommodation in the region. Day visitors and
those who stop while passing through will spend
$3.2 million, making a total spend of $7.4 million.
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Construction
The estimated cost of the construction of the Great Lake
Trail is $7 million. Depending on weather, construction
will take between 6 to 9 months and will employ 45 FTE
construction workers.
The construction of the Miena Village project with
a new hotel, general store, 6 x 8-room lodges, 14 x
2-bedroom huts, 10 powered caravan sites and camping
area will be completed by mid-2024 to coincide with
the opening of the Great Lake Trail. This development
will cost an estimated $25 million, employ 40 people
during construction and create up to 35 FTE jobs once
completed.
Job Creation
Based on the assumption that for every $1 million spent,
11.4 jobs will be created, the trail will generate about 74
additional FTE jobs. There will also be an indirect benefit
of $6.5 million created through supply chain effects.
Total Economic Value
The total economic impact of the Great Lake Trail is
forecast at over $13.9 million a year.
Once both projects are completed at least an additional
50 FTE jobs will be created in the Central Highlands.

“The more there is, the
more people will come.
It (the Trail) might be the
difference between going
and not.”
CENTRAL HIGHLANDS RESIDENT
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THE
BUSINESS
CASE

“As long as the hotel
doesn’t turn into a 5-star
luxury boutique place.
I’m all for development
but there needs to be the
facilities for locals to have
a beer on a Friday night.”
CENTRAL HIGHLANDS RESIDENT
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There is a very strong business case to support the
Great Lake Trail development:
•	The number of interstate visitors who bushwalked
while in Tasmania has grown from about 480,000
in 2015 to over 605,000 in 2018 (TVS) while the
number of visitors who undertook some form of
walking reached 690,936.
•	Tasmania’s iconic walks - the Bay of Fires walk, the
Overland Track and the Three Capes Track are full
for most of the year, proving a need for additional
walking tracks in Tasmania’s wilderness areas.
•	The number of interstate visitors who mountain
biked while in Tasmania has almost doubled
from just over 13,000 in 2015 to 26,258 in 2018.
This is expected to keep growing by double digit
percentage rates (TVS).
•	Tasmania’s mountain bike sites of Derby,
St Helens, the Hobart Hub (Maydena) and other
smaller sites are becoming congested at peak
times.
•	The Great Lake Trail, and any extensions through
to Arthurs Lake and Penstock Lagoon, will provide
access to different scenery, landscape and
weather conditions, and provide a new multi-day
experience for fly fishing.
•	Because the Great Lake Trail will be open 365
days a year, walkers and riders will be able to
plan with confidence and engage in differing
experiences.
•	The Great Lake area is easily accessible by car
and bus.
•	The Great Lake Hotel developers plan to develop
(and encourage development of) other outdoor
experiences.
•	There are plenty of things to look at in the Central
Highlands region, but not much to do.
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OPENING
UP THE
REGION

“Change for the better is
good. It’s a way to help
each other out. To work
together. People need to
realise change is a good
thing. You’ve got to change
and embrace new things.”
CENTRAL HIGHLANDS RESIDENT
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The development of infrastructure for Adventure
Tourism will open up the Central Highlands area, as
well as offer opportunities for associated products
and services to be provided as well as potential new
experiences. These include:
•	Assisting the growth of visitor numbers through
the regional towns of Bothwell, Hamilton and
Ouse to the south and Poatina, Cressy and
Deloraine to the north
•	Assisting the development and growth of the
proposed Central Journey drive
•	Expanded bus services through the Central
Highlands
• Mountain bike, e-bike hire and services
•	Rafting, kayak hire and water activities on the
Great Lake
•	Additional accommodation of various styles and
price points
•	Overflow accommodation opportunities for
businesses located within an hour of the Trail
• A much-needed boost to the local economy
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COMMUNITY
ENGAGEMENT

Three interviewers from The20 undertook phone
interviews with 58 Central Highlands residents between
23 March and 21 April 2020. Normally conducted face-toface, covid-19 made phone calls the necessary interview
method. With an almost 50-50 gender split (31 male, 27
female), residents were dispersed across 14 different
towns and suburbs, with a significant number (14) from
Bothwell. The age profile of the interviewees was skewed
towards an older demographic, which anecdotally is a
true reflection of the Central Highlands, as opposed to a
flaw in the recruitment of participants. There was a mix of
permanent residents, shack owners and business owners,
with an interesting mix of people born in Tasmania (36)
and born elsewhere (22). Level of education, household
make-up, employment status, household income,
Aboriginal or Torres Strait Islander descent, and language
spoken other than English was also ascertained during
the recruitment phase.
The general format of the interviews was to open with
a broad discussion about life in the Central Highlands,
with questions toward attitudes, opportunities and
differences flowing on organically. It was only towards
the end of the interview that the Great Lake Trail proposal
was specifically raised, ensuring that the conversations
documented came from an unbiased premise.

“I think it’s great to be
honest. It would open up
the area so people could
appreciate the sights, the
sounds and god, maybe it
would even get me out of
the house.”
CENTRAL HIGHLANDS RESIDENT
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From these interviews, overall support for the proposed
Great Lake Trail was positive. Development in general
was seen as favourable because of a desire for more
economic and employment opportunities in the area.
The main consideration was that any development
had to not be intrusive, and remain sympathetic with
the environment. The notion of the “right kind of
development” was commonly expressed.
A key output from these community interviews was the
creation of ‘themes’ – a bringing together of threads
of conversations that shared a similar sentiment. These
themes provide a cross-section of what the community
believes in, which can then be used as a valuable
reference point of sentiment to measure decisions
against. Designed to be colourful and engaging, some
of the more relevant themes are included here as
examples.
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THEMES
N.I.M.B.Y
(Not In My Backyard) It’s a trait of small-town thinking. Development is fine, so long as it doesn’t
affect me. Someone might complain – it won’t be me though.

What you see is what you get
We say what we mean, and we mean what we say. No bullshit, no pretention. We’re honest
here – if you owe a dollar, you pay a dollar.

FIFOs can F.O.
Locals need to be heard. You can’t come here twice a year
and have a say – you haven’t earned it.
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The more, the merrier
There’s no problem with more people here. We need more employment. If you work in tourism,
you want to see more of it: it’s not competition, it’s support and growth. There’s no new blood
coming in. The people here are ageing and they’re dying – and they’re taking their sense of
community with them.

This place levels you out
and heals you
The isolation here makes the difference. It’s how you get better. When people come here, they
become normal. They become ordinary. You don’t need a million dollars to be happy here.
There’s a raw, tranquil beauty to this place. This place is quiet. This place is special.

Ch-Ch-Ch-Changes...
There will always be someone who’ll whinge about development of any kind. Development is
inevitable, but the right kind of development is desirable. Development is good, but it needs to be
controlled. People here just don’t see the need for change – and they’re the ones who’ll get left
behind. It hasn’t really changed much in 10 or 20 years (except for everything that’s changed...)
Things need to change so we can get back to how we once were.
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Nature is an asset
(so don’t f@ck it up...)
Nature is a finite resource – there’s very little of it in the world and we’re lucky to have a lot
of it. It’s extremely important to keep some areas of the planet as close as they can be to its
natural state. You don’t have to visit it – the value of World Heritage is the knowledge that it
exists. Development versus environment is a delicate balance. We’ve got nature smarts here
– we know nature.

Don’t forget us
You can’t cater for locals and tourists in the same place. You don’t want to turn into a yuppie
tourist town. I’m all for development but there needs to be the facilities for locals to have a
beer on a Friday night.
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If we were to apply our understanding of the themes to
the proposed Great Lake Trail, from the evidence given
across the interviews with residents we can see that
there is broad support for the development, but with
the important caveat that the development be done
sensitively to the environment and the community.
To be a Central Highlander means being independent,
resourceful and honest. However it doesn’t mean being
taken for granted. They want to be included in the
decision-making through consultation, and they want
the outcome of the development to be equally inclusive.
If the development results in associated hospitality
assets becoming too ‘gourmet’ and only catering to an
elite visitor, then you won’t have their support. They also
believe very strongly in protecting the assets intrinsic
to where they live: the serenity, the peacefulness, the
wildlife. These are assets that they’re happy to share, as
long as it doesn’t require them to change how they live.
We have also used direct quotes from the interviews
throughout this proposal. Due to the tight-knit nature of
the Central Highlands community, we have deliberately
kept these quotes ‘anonymous’, but they provide an
insight of peoples’ individual thoughts and sentiments
when prompted specifically on the proposed Great Lake
Trail development.
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CONCLUSION

The development of the Great Lake Trail is both
environmentally and economically feasible.
The economic benefit to Tasmania and to the Central
Highlands is significant, creating a direct spend of
$7.4 million per year in the region by 2025 and 74
new direct FTE jobs once completed and operational.
It will also provide an indirect benefit to the economy
of $6.5 million a year – a total economic impact of
$13.9 million.
Construction of the necessary infrastructure to service
the Great Lake Trail, including the redevelopment of
the Great Lake Hotel site, will provide initial economic
value in the construction and ongoing value for the
Central Highlands area. This is achieved by tapping into
the growing Adventure Seeker market, a high spending
segment of the tourism market.

“The Great Lake Trail is
a good utilisation of a
resource we already have.
There’s little wilderness
left in the world – we
don’t want to undermine
the values of that, and the
Great Lake Trail wouldn’t.”
CENTRAL HIGHLANDS RESIDENT
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Many Tasmanians are unaware of the Central Highlands
area, with many seeing it only as a means of travelling
to the west coast from Hobart, or from the north west
to Hobart. With the creation of awareness of the
developments, many will have a desire to visit and
experience the Central Highlands area.
The two major landowners, Hydro Tasmania and PWS
(as managers of the Crown Land and of the TWWHA
Conservation Areas) have encouraged the necessary
work to be undertaken to enable a formal Environmental
Impact Assessment.
That next piece of work to undertake is the development
of a master plan for the proposed Trail which will detail
the route and construction specifications. This needs
to be undertaken by World Trail in conjunction with
PWS and Hydro Tasmania to ensure that the final route
facilitates and enhances their objectives in managing
the Tasmanian Wilderness World Heritage Area and
opening the area to sustainable tourism visitation.

What we have done in the
development of this plan
•	Presented the overall proposal to the Central Midlands Council and
received encouragement to undertake this plan
•	Discussed the proposal with Senator Duniam, Assistant Minister for
Regional Tourism and Senator Chandler, and received encouragement to
continue the process
• Discussed the proposal with Minister Guy Barnett and his staff
•	Undertaken consultation with Ian Jones and Meegan Spurr of Hydro
Tasmania in their role as landowners and manager of the part of the
TWWHA on which the trail will be constructed
•	Undertaken discussions with PWS staff Andrew Crowden, Regional
Planner North and Robert Buck, Parks and Reserves Manager, Great
Western Tiers
•	Undertaken a formal desktop review by Tasmanian Aboriginal Heritage
with regard to aboriginal heritage sites
•	Undertaken a formal NVA search of Tasmanian flora and fauna which
provided a list of flora and fauna that will be subject to the development
• Undertaken a preliminary site review with World Trail
• Reviewed relevant national and state tourism research
• Obtained data from Roy Morgan Single Source Data for Tasmania
•	Reviewed the Towards a Tourism Master Plan for the TWHWA published by
PWS in December 2019
• Undertaken discussion with Inland Fisheries Services
• Discussed the proposal with the secretary of the Tasmanian Trail
• Discussed the proposal with private landowners
• Talked to 58 Central Highlands ratepayers, one-on-one, each for an hour
• Generated 33,000 words of interview notes, over nearly 100 pages

